
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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James S. Rickards Middle School 
Address 6000 NE 9 AVENUE, OAKLAND PARK 33334 
Location Num: 2121 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $82,559,830 
Total Facilities Budget (Sum of Projects): $10,402,487 

PRIMARY RENOVATIONS P.001743 James S. Rickards MS - SMART GOB Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Electrical Improvements, Fire Alarm, Fire Sprinklers, HVAC Improvements, Media Center improvements, Safety / 
Security Upgrade 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $633,844 $633,844 $0 

Construction $5,731,286 $5,731,286 $0 

FF&E and Technology $11,511 $11,511 $0 

Direct Purchase $1,312,692 $1,312,692 $0 

Construction Mgmt $1,291,295 $1,291,295 $0 

Contingency $1,409,063 $1,409,063 

Consultants $12,796 $12,796 $0 

Project Total: $10,402,487 $8,993,424 $1,409,063 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Floor mats, outdoor metal bleachers, flat screen TVs, clay extruder, two-way 
radios, indoor furniture, projectors, dehumidifier, Laptops, tables for 
teacher's lounge, chairs, laminator, electric strike for the SPE & digital 
marquee, TVs, Portable Sound System, Two-way Radios 

TECHNOLOGY 
SCOPE 
496 Items Delivered 

Clos
ed



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Lloyd Estates Elementary School 
Address 750 NW 41 STREET, OAKLAND PARK 33309 
Location Num: 1091 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $6,737,034 
Total Facilities Budget (Sum of Projects): $6,408,047 

PRIMARY RENOVATIONS P.001824 Lloyd Estates ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
1. No activity as contractor has pulled off of the project as the Architect/Engineer has not provided the structural design for the support of RTUs 1&2 that are to be installed on Building 
1. 

PROJECT SCOPE 
Re-Roofing: Buildings 01, 03, 04, 05, 06 & 75. Media Center Renovation Building 01. Group Restrooms ADA Renovations Building 01. Fire Protection Bldg 01. Fire Alarm System 
Replacement: Buildings 01, 02, 03, 04, 05, 06, 08 & 75. HVAC Unit Replacement Buildings 01, 02 & 05. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $220,283 $202,552 $17,731 

Construction $4,691,824 $3,370,705 $1,321,119 

Direct Purchase $830,248 $752,485 $77,763 

Construction Mgmt $458,567 $458,567 $0 

Contingency $196,125 $196,125 

Consultants $7,000 $4,299 $2,701 

Utilities $4,000 $4,000 

Project Total: $6,408,047 $4,788,608 $1,619,439 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
390 Instruments delivered 

DELIVERED TECHNOLOGY 

Two-way radios, poster maker, LCD projectors, digital cameras & (12) SCOPE 
Recordex 253 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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North Andrews Gardens Elementary School 
Address 345 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 0521 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $2,746,834 
Total Facilities Budget (Sum of Projects): $7,578,546 

PRIMARY RENOVATIONS P.001890 North Andrews Gardens ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
- Roofing is complete. Buildings 2, 3 and 4 pending final electrical inspections. All else complete. - GC repairing previously completed fire sprinkler main. (leak has presented itself) -
Building 4 mini splits have commenced. RFI submitted due to leaking refrigerant lines. Pending AE response. 

PROJECT SCOPE 
Re-roofing: Buildings 1 through 7 Aluminum Covered Walkway Repairs Exterior Doors Replacement: Building 4 Exterior Paint: Buildings 5 & 6 Fire Sprinklers: Buildings 2, & 3 HVAC 
Improvements: Buildings 2, 4, 7 & 8 Test & Balance: Buildings 1, 2, 3, 4, 5, & 6 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $260,017 $214,588 $45,429 

Construction $5,471,817 $3,317,861 $2,153,956 

Direct Purchase $920,917 $437,379 $483,538 

Construction Mgmt $607,516 $607,516 $0 

Contingency $292,971 $292,971 

Consultants $20,308 $8,451 $11,857 

Utilities $5,000 $2,584 $2,416 

Project Total: $7,578,546 $4,588,379 $2,990,167 
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
SCOPECURRENT PHASE BUDGET 
126 Instruments DeliveredCOMPLETE $100,000 

DELIVERED TECHNOLOGY 

Aiphone submaster, golf cart, Elmo document cameras, ID maker, laptops, SCOPE 
ThinkPad's, Think stations, Earthwalk carts, golf cart, executive chairs, 382 Items Delivered 
projectors, Trash receptacles, Benches, adapters 
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Northeast High School 
Address 700 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 1241 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $48,194,318 
Total Facilities Budget (Sum of Projects): $46,884,131 

PRIMARY RENOVATIONS P.001684 Northeast HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Completed Scope of work for buildings 3, 6, 12, 15, 17, 85 & 86. Building 1- Fire protection inspections completed, need fire alarm certified before fire protection flow and tamper 
inspection can be performed and system put on line. Building 2- Roof replacement at 50% demolition and temporary membrane. all other scope of work complete. Building 3- Stem labs 
and restrooms completed. Building 4 - Air Handlers 4-1, 4-2 and 4-5 installed with permission to energize pending. AHU 4-3 and 4-4 replacement to begin, Smoke vent replacement 
pending issuance of constructive change directive. Fire protection at Flow and Tamper switch inspection for fire alarm. Building 5 - Air Handler - solution for ductwork requiring district 
review. Fire protection at Flow and Tamper switch inspection for fire alarm. Building 7 - Temporary roof membrane installed P.002301 to coordinate installation of the roof top units. 
Fire protection at Flow and Tamper switch inspection for fire alarm. Fire alarm revised shop drawings approved- function test inspections per building in progress. Fire alarm panel 
certification to follow. 

PROJECT SCOPE 
Renovations Scope Of Work: Re-roofing Buildings #1, 2, 3, 5, 6, 7, 12, 15, 17, 25, 85 & 86. Exterior door & window replacement. Complete fire alarm system replacement. Fire sprinkler 
upgrades at Buildings 1, 3, 4, 5, 6 and 7. Selective ceiling replacement for fire sprinkler installation. ADA restroom renovations of restrooms 101 & 102, 117 & 119 and Building #3 
restrooms 189, 191 and 194. Renovation of Building #1 Life Science S.T.E.M. Labs rooms 142 & 153, 146 Teacher planning. Building #3 Culinary STEM Lab room 194 with associated food 
service equipment. Building #3 Fabrication STEM Lab. Building #4 Auditorium mechanical, electrical and controls upgrades. Music Building #5 renovations. Electrical work to support 
new HVAC systems. HVAC SOW: Building 2 chiller replacement, various AHU replacement, Digital Direct Controls & EMS upgrades. Test and Balance. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $1,607,841 $1,570,645 $37,196 

Construction $19,238,886 $15,815,575 $3,423,311 

FF&E and Technology $767,413 $487,763 $279,650 

Direct Purchase $1,275,538 $1,165,240 $110,298 

Construction Mgmt $1,413,734 $1,413,734 $0 

Contingency $328,872 $328,872 

Consultants $43,962 $15,034 $28,928 

Utilities $10,585 $4,526 $6,059 

Project Total: $24,686,831 $20,472,517 $4,214,314 
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22,088,750
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Northeast High School 
Address 700 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 1241 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $48,194,318 
Total Facilities Budget (Sum of Projects): $46,884,131 

PRIMARY RENOVATIONS P.002301 Northeast HS - New Addition and Renovations to Building 12 SMART Program 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
Finals and life safety deficiencies being addressed, 110b expected for building 29/30 first week of January. 

PROJECT SCOPE 
New 2- story classroom addition, building #29, and 1-story Flex Lab, Building #30, both tilt-up construction with the complete HVAC system. Renovations to Building #7 P.E. Locker 
Rooms and Building #12 new football locker room, flex and support spaces, ROTC classrooms, office, storage, and support spaces. New building CEP two (2) air-cooled chillers and 
associated underground piping, pumps, and VFDs. Demolish Buildings 8, 9, 10, 11 & 27. Parking lot modifications. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $1,028,500 $998,412 $30,088 

Construction $16,406,886 $15,120,929 $1,285,957 

FF&E and Technology $859,001 $440,788 $418,213 

Direct Purchase $2,095,591 $2,054,247 $41,344 

Construction Mgmt $1,631,000 $1,630,770 $230 

Contingency $18,614 $18,614 

Consultants $47,084 $38,168 $8,916 

Utilities $2,074 $2,074 $0 

Project Total: $22,088,750 $20,285,388 $1,803,362 
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Address 700 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 1241 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $48,194,318 
Total Facilities Budget (Sum of Projects): $46,884,131 

PRIMARY RENOVATIONS P.002301-ELE Northeast HS - SMART Intercom Tie-in Bldg 29/30 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 
Intercom head work is completed inspections are approved. 

PROJECT SCOPE 
Provide materials labor and equipment to install new intercom system head to tie buildings 29, 30 and 12 into existing intercom system.. 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $108,550 $108,550 $0 

Project Total: $108,550 $108,550 $0 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Outdoor trash receptacles, science equipment, golf carts, scoring tables, 
volleyball and football scoreboard, digital marquee, gym scoreboards, 
electric strikes, standalone door alarms & window wraps, Projectors, Charge 
Carts 

Remaining balance is on hold until the 
Renovations are complete. 

ATHLETICS 

SCOPE 
Weight Room - Hiring Contractor 

MUSIC 
SCOPE 
273 Instruments Delivered 

TECHNOLOGY 
SCOPE 
637 Items Delivered 

Clos
ed
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Oakland Park Elementary School 
Address 936 NE 33 STREET, OAKLAND PARK 33334 
Location Num: 0031 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $6,178,649 
Total Facilities Budget (Sum of Projects): $5,762,330 

PRIMARY RENOVATIONS P.001895 Oakland Park ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
General Contractor (GC) continues to complete the Test and Balance (T&B) for the new mechanical units campus wide. Once the T&B has been stamped by the Engineer On Record 
(EOR) GC can call for commissioning. 

PROJECT SCOPE 
Roof Replacement: Buildings 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 & 13. Replacement of Exterior Lighting: Campus-wide Roofing tile in selected areas Electrical Upgrades: Campus-wide (including 
the replacement of Switchgear and Distribution Panels and AHU's) RTU replacement at building 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $240,000 $212,063 $27,937 

Construction $3,801,215 $3,731,669 $69,546 

FF&E and Technology $4,669 $4,669 $0 

Direct Purchase $835,539 $835,539 $0 

Construction Mgmt $633,856 $633,856 $0 

Contingency $237,051 $237,051 

Consultants $10,000 $4,464 $5,536 

Project Total: $5,762,330 $5,422,260 $340,070 
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 

CURRENT PHASE BUDGET SCOPE 
1,655 Instruments DeliveredCOMPLETE $100,000 

DELIVERED TECHNOLOGY 

Playground upgrades; replacing the sand with PIP, Murals, Carpet SCOPE 
replacement for the media center 259 Items Delivered 




