SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Oriole Elementary School

Address 3081 NW 39 STREET, LAUDERDALE LAKES 33309
Location Num: 1831

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,558,974

Total Facilities Budget (Sum of Projects):  $7,166,975

PRIMARY RENOVATIONS P.001970 Oriole ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

®

PROJECT UPDATE

December - Chlorination testing pending as-builts to be submitted to the county for approval. - Restrooms 128/129 pending plumbing fixtures; to be followed by 152/153. - Teacher's
Lounge near completion pending faucet and flooring. - Restrooms 150/151 completed still pending soap dispenser install by PPO. HVAC - Completed 6 of the 9 remaining AHU mini-
splits. GC improved schedule by completing 4 during Winter Break. - Clinic 101D in progress. - Completed two (2) of nine (9) remaining AHU mini-splits in Building 75. HVAC recovery
schedule showing March 2024 as completion for activity due to 2-week proposed timeline to complete each unit with provided swing spaces. - MEP inspections pending louvre
fabrication. - FA Device installation complete campus wide; FA inspections in-progress.

PROJECT SCOPE
ADA Restrooms: ADA Compliance Renovation to Room Numbers: 101h, 108, 109, 115, 116, 128a, 129a, 152, 153,198a & 301a. HVAC Improvements; Buildings 1 & 75 HVAC Installation:
Complete Kitchen Media Center Improvements New Fire Alarm System Reroofing: Buildings 1, 2 & 75 Fire Sprinklers Bldg. 1

BUDGET

Current Budget Actuals Remaining Budget
Design $376,500 $326,687 $49,813
Construction $5,002,699 $4,526,078 $476,621
FF&E and Technology $53,178 $13,201 $39,977
Direct Purchase $649,781 $541,401 $108,380
Construction Mgmt $741,000 $741,000 $0
Contingency $311,211 $311,211
Consultants $25,606 $21,424 $4,182
Utilities $7,000 $7,000
Project Total: $7.166,975 $6,169,791 $997,184
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPLETE 328 Items Delivered

DELIVERED

Classroom rugs, student tables & chairs, two-way radios, projectors, outdoor
mats, teachers chairs, cafeteria sound system, cone safety, vests, storage
carts, reflective parking lot post, signs, murals, window wraps, headphones,
laptops

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still

= being tracked. P g
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