SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Boulevard Heights Elementary School

Address 7201 JOHNSON STREET, HOLLYWOOD 33024
Location Num: 0971

§ Board District: 1

Board Member: Daniel P. Foganholi

ADEFP Budget: $6,335,165

Total Facilities Budget (Sum of Projects):  $6,055,166

PRIMARY RENOVATIONS P.002065 Boulevard Heights ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE
Construction is complete. PMOR is processing the outstanding PCOs. OEF 110B Certificate of Occupancy was fully executed on 08/03/2023.

PROJECT SCOPE

Exterior Paint on Walls, Doors Soffits, and Trim: All buildings with the exception of Buildings 3 & 8. Re-Roofing: All buildings with the exception of Buildings 3,14, & 16. Aluminum
Window Replacement: Buildings 1, 2, 4, 5, 6, & 7. Metal Exterior Door Replacement: Buildings 1 & 6. Ductwork Replacement. Air Handler HVAC Component Replacement Controls to be
replaced with DDC controls Fan Coil Chiller water HVAC Component Replacement Mechanical HVAC Piping/System Replacement Fan coil HVAC Component Replacement Exhausts/
Hoods Replacement Exterior Condenser Replacement Large HVAC Circulating Pump Replacement

BUDGET

Current Budget Actuals Remaining Budget
Design $315,000 $266,217 $48,783
Construction $3,775,356 $3,665,631 $109,725
FF&E and Technology $41,930 $41,930 $0
Direct Purchase $1,187,967 $1,177,977 $9,990
Construction Mgmt $598,000 $598,000 $0
Contingency $77,832 $77,832
Consultants $59,081 $56,265 $2,816
Project Total: $6,055,166 $5,806,020 $249,146
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPEE 200 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Two-way Radios, Poster Maker, Laptops Carts, Printers, Outdoor Rugs, Printer ~ SCOPE
Laminator, Laptops, Mimio Boards, Facilities Equipment, Electric strikes, COMPLETE 109 [tems Delivered

Digital Marquee, Laptops, EarthWalk Cart, Pressure Washer, Printer

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Chapel Trail Elementary School

Address 19595 TAFT STREET, PEMBROKE PINES 33029
Location Num: 2961

- Board District: 2

a Board Member: Torey Alston

B ADEFP Budget: $5,144,043

Total Facilities Budget (Sum of Projects):  $4,538,436

PRIMARY RENOVATIONS P.001732 Chapel Trail ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE

**110b fully executed** - Paint peeling on Building 85, is still pending to be resolved. - There is a pending open change , order PCO 9. - Warranty team is working with GC to obtain all
closeout documents.

PROJECT SCOPE
Building Envelope Improvements & HVAC Improvements, Walkway replacement
BUDGET

Current Budget Actuals Remaining Budget
Design $328,444 $307,339 $21,105
Construction $3,168,724 $3,122,756 $45,968
Direct Purchase $573,157 $553,885 $19,272
Construction Mgmt $325,713 $325,713 $0
Contingency $137,518 $137,518
Consultants $4,880 $4,880
Project Total: $4,538,436 $4,309,693 $228,743

FLAG:
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPEE 280 Instruments Delivered
DELIVERED TECHNOLOGY
Student laptops, Stage curtains, Bus loop shade, Shade structure ~ SCOPE

COMPEE 324 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g °
ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Charles W. Flanagan High School

Address 12800 TAFT STREET, PEMBROKE PINES 33028
Location Num: 3391

Board District: 2

Board Member: Torey Alston

ADEFP Budget: $17,903,461

Total Facilities Budget (Sum of Projects):  $15,326,361

PRIMARY RENOVATIONS P.001847 Charles W. Flanagan HS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion Q

PROJECT UPDATE
110b Fully Executed CMAR has submitted a substitution request in order to resubmit the gate and fence permit.

PROJECT SCOPE

Aluminum Covered Walkways Replacement: Campus-wide Classroom Addition Aluminum Window Replacement: Buildings 1, 2, 3 & 9 Re-roofing: Buildings 3 (including new decking), 5
(including new decking), 7 & 8 (including new decking) HVAC Improvements: Buildings 1, (Test & Balance). 2 (Exhaust Hoods, Roof Condenser, and Test & Balance), 3 (Circulating Pump,
Chiller & Cooling Tower) 4 (Test & Balance), 5 (Test & Balance), 6 (Test & Balance), 8 (Exhaust Fan & Test & Balance), 9 (Test & Balance), & 11 (Controls, Electric Heater, Window AC Unit)
BUDGET

Current Budget Actuals Remaining Budget
Design $570,064 $570,064 $0
Construction $10,365,761 $9,395,474 $970,287
FF&E and Technology $739,192 $739,192 $0
Direct Purchase $1,722,818 $1,682,143 $40,675
Construction Mgmt $1,836,895 $1,783,895 $53,000
Contingency $78,134 $78,134
Consultants $13,497 $13,497 $0
Project Total: $15,326,361 $14,184,265 $1,142,096

FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS

CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPEE - Track,Weight Room
DELIVERED MUSIC
Floor scrubber, Hedger, Trimmer, Blower, Two-way radios, ID machine, ~ SCOPE
Recordex, Golf carts, Two-way radio batteries, Digital marquee, Office comPLeTe

210 Instruments Delivered

furniture
TECHNOLOGY
. SCOPE
COMILETE 600 Items Delivered
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked.

ATKINS




SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

SMART INVESTMENTS

Lakeside Elementary School

Address 900 NW 136 AVENUE, PEMBROKE PINES 33028
Location Num: 3591

Board District: 2

¥ Board Member: Torey Alston

== ADEFP Budget: $4,891,240

Total Facilities Budget (Sum of Projects):  $4,284,240

PRIMARY RENOVATIONS P.002070 Lakeside ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

®

PROJECT UPDATE
General Contractor (GC) passed Fire Alarm, Fire Protection Finals. GC is currently finishing up test and balance (T&B). Once the t&b has been completed, commissioning and the final
mechanical inspection will take place and 110b submission

PROJECT SCOPE
Electrical Improvements Exterior Lighting: Campus-wide HVAC Improvements Duck Heater, AHU Building 4, Controls: Building 17 Window-mount A/C: Building 4 Re-Roofing: Building 4,
8,9,&10

BUDGET

Current Budget Actuals Remaining Budget
Design $245,000 $203,282 $41,718
Construction $2,974,551 $2,353,221 $621,330
Direct Purchase $389,755 $300,556 $89,199
Construction Mgmt $456,969 $456,969 $0
Contingency $206,965 $206,965
Consultants $6,000 $6,000
Utilities $5,000 $5,000
Project Total: $4,284,240 $3,314,028 $970,212

FLAG: SCHEDULE, Reason: Owner Delays / Contractor Delays
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPEE 361 Instruments delivered
DELIVERED TECHNOLOGY
Promethean boards, Stools, 10-piece portable work stations, Flexible chairs, ~ SCOPE
Digital Marquee. Laptops COMPEE 372 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Palm Cove Elementary School

Address 11601 WASHINGTON STREET, PEMBROKE PINES 33025
Location Num: 331

Board District: 2

Board Member: Torey Alston

ADEFP Budget: $3,888,326

Total Facilities Budget (Sum of Projects):  $3,450,590

PRIMARY RENOVATIONS P.001885 Palm Cove ES - SMART Program Renovations
CURRENT PHASE

RISK LEVEL
No Risk

9-Closed

PROJECT UPDATE
PROJECT SCOPE
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements
BUDGET
Current Budget
Design $270,973
Construction $2,790,646 $2,790,646 $0
Construction Mgmt $388,300 8;300 $0
Consultants $671 $0
Project Total: $3,450,590 $0
FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE

COMPLETE COMPETE 308 Instruments Delivered
DELIVERED TECHNOLOGY

Projector, Aiphone (including strike) at the S|
murals, Outdoor Furniture, Facilities Equi
Facilities Equipment, Murals

cafeteria sound syste|
jectors, Label Mak

aminator, Portable PA, Micre ~ SCOPE

COMILETE 336 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still

A=COM being tracked. =~
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MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Panther Run Elementary School

Address 801 NW 172 AVENUE, PEMBROKE PINES 33029
Location Num: 3571

Board District: 2

Board Member: Torey Alston
B ADEFP Budget: $3,986,929
~ Total Facilities Budget (Sum of Projects):  $3,404,586

PRIMARY RENOVATIONS P.002069 Panther Run ES - SMART Program Renovations
CURRENT PHASE

RISK LEVEL
No Risk

9-Closed

PROJECT UPDATE

PROJECT SCOPE
HVAC Improvement, Controls, Chiller Pumps. Re-roofing: Buildings 1 & 3 Joint Sealant Repair and Brick Restoration
BUDGET

Current Budget Actual

Design $126,461 $126,461

Construction $2,369,226 $2,272,663 $96,563
Direct Purchase $514,022 $0
Construction Mgmt $391,927 $0
Consultants $2,950 $2,950
Project Total: $3,404,586 $99,513

FLAG: BUDGET, Reason: Financial Closeout

PISE 2015 2016 2017 2018 2019 2020 2024 2025 2026
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE . SCOPE
COMPLETE COMPEE 272 Instruments Delivered
DELIVERED TECHNOLOGY

Two-way radios, Aiphone, TV, ActivPanels
marquee, laptops, desktops, Recordex, TV wa
Apple Computer Accessories

boards, Digital dio Visual parts, Portable PA

~ SCOPE
COMPETE 213 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still

A=COM being tracked. =~
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SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Pasadena Lakes Elementary School

= Address 8801 PASADENA BOULEVARD, PEMBROKE PINES 33024
Location Num: 2071
Board District: 1
Board Member: Daniel P. Foganholi
ADEFP Budget: $8,683,505

Total Facilities Budget (Sum of Projects):  $8,484,239
PRIMARY RENOVATIONS P.001634 Pasadena Lakes ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

®

PROJECT UPDATE

-Building 1 Roofing 99% finalizing inspection. -Passed fire protection final -General Contractor (GC) is currently working on repairing Exhaust fans on building 1 & 5. Test and balance is
currently taking place.

PROJECT SCOPE

Building Envelope Improvements Windows, Ext Wall, Design of Fire Sprinkler Protection System Building 1. Re-Roofing of Buildings 1,3,4,5,6,& 85 Design of HVAC Improvements Design
of Media Center improvements Water main connection in submittal process to the city.

BUDGET

Current Budget Actuals Remaining Budget
Design $556,500 $543,912 $12,588
Construction $5,432,607 $5,182,669 $249,938
FF&E and Technology $82,686 $82,686 $0
Direct Purchase $1,611,839 $1,491,651 $120,188
Construction Mgmt $740,823 $719,695 $21,128
Contingency $10,000 $10,000
Consultants $49,784 $50,381 ($597)
Project Total: $8,484,239 $8,070,994 $413,245

FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 CoMPLETE 88 Items Delivered
DELIVERED
Laptops, furniture, cafeteria sound system & digital marquee, Computer
Accessories
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Pembroke Lakes Elementary School

Address 11251 TAFT STREET, PEMBROKE PINES 33026
Location Num: 2661
Board District: 2
;;t Board Member: Torey Alston
ADEFP Budget: $5,236,857

o

" Total Facilities Budget (Sum of Projects):  $4,911,900

PRIMARY RENOVATIONS P.001842 Pembroke Lakes ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

_
PROJECT UPDATE

1. All three AHUs (#5, 6 & 7) in Room 104 have received 'Permission to Use' from Building Department during a previous reporting period and the GC's subcontractor, Johnson Controls
is currently installing the Controls for the units. 2. GC/Elect Sub continued Fire Alarm device installation during this period. 3. GC/Elect Sub continued installation of the new Main Fire
Panel during this period.

PROJECT SCOPE

Restroom Renovations: ADA Restrooms #151 (Female) & #152 (Male) Aluminum Walkway Repairs New Fire Alarm System Mechanical Improvements: Buildings 1 (10 AHU, 10 Duct
heaters, 2 Gravity vents, 2 CHW circulation pumps, 1 MAU, & 1 KEF), 2 (2 Gravity Ventilators) Kitchen Work (Electrical, HVAC ductwork & Ceiling)
BUDGET

Current Budget Actuals Remaining Budget
Design $290,056 $282,445 $7,611
Construction $1,669,497 $1,360,064 $309,433
FF&E and Technology $70,458 $69,875 $583
Direct Purchase $166,820 $135,565 $31,255
Construction Mgmt $366,669 $366,669 $0
Contingency $84,900 $84,900
Consultants $8,500 $2,152 $6,348
Project Total: $2,656,900 $2,216,770 $440,130

FLAG:
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Pembroke Lakes Elementary School

Address 11251 TAFT STREET, PEMBROKE PINES 33026
Location Num: 2661
Board District: 2
; ‘;""‘ Board Member: Torey Alston
=—— ADEFP Budget: $5,236,857

"~ Total Facilities Budget (Sum of Projects):  $4,911,900

PRIMARY RENOVATIONS P.002779 Pembroke Lakes ES - Temporary Roofing Bldg 1 SMART Program

CURRENT PHASE RISK LEVEL
5B-Construction Q
PROJECT UPDATE
Final work: Additional roof structural stiffening now re-scheduled for January 2024.
PROJECT SCOPE
Emergency Temporary Roofing for Building 1.
BUDGET

Current Budget Actuals Remaining Budget
Construction $2,255,000 $2,178,623 $76,377
Project Total: $2,255,000 $2,178,623 $76,377

FLAG:
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CONSTRUCTION

CONSTRUCTION [ | ]
CLOSEOUT

SCHOOL CHOICE ENHANCEVENT (CEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COWIETE 250 Instruments Delivered
DELIVERED TECHNOLOGY

Classroom furniture, cafeteria sound system, digital marquee, replaced keys ~ SCOPE

cylinders to teacher entrance key, Document cameras, Promethean board, COMPLETE  13() [tems Delivered

radio battery

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM being tracked. -
ATKINS wBROWARD



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Pembroke Pines Elementary School

Address
Location Num:
i Board District:

& ADEFP Budget:
~ Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001864 Pembroke Pines ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

General contractor has obtained all final inspections. 110 b is pending approval from Building Department.

PROJECT SCOPE

6700 SW 9 STREET, PEMBROKE PINES 33023
1221

1

Daniel P. Foganholi

$5,417,999

$5,084,000

RISK LEVEL
No Risk

Reroofing for Buildings 01, 02, & 05 HVAC: Replace RTU 04, 05, 06, 10, 13, 14, 17, & 18, AHU replace in rooms 157, 159, 168, 173, 174, & 180, Replace Pumps P1-1, P1-2, Media Center

Improvements: Furniture and Flooring Replacement

BUDGET

Current Budget Actuals Remaining Budget
Design $288,000 $283,233 $4,767
Construction $3,743,607 $3,670,628 $72,979
FF&E and Technology $72,930 $64,072 $8,858
Direct Purchase $272,578 $271,895 $683
Construction Mgmt $545,350 $545,350 $0
Contingency $149,035 $149,035
Consultants $12,500 $1,821 $10,679
Project Total: $5,084,000 $4,836,999 $247,001

FLAG: SCHEDULE, Reason: Unforeseen Condition / Owner’s Delay
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CONSTRUCTION
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CLOSEOUT
]
SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPIETE 260 Instruments Delivered
DELIVERED IN PROGRESS UEblbie Loty
Water fountains & Primary playground equipment, Document cameras, Thinkpads ~ SCOPE
Thinkpads COMPETE 153 Items Delivered
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARE



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Pines Lakes Elementary School

Address

Location Num:

#§ Board District:

Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002004 Pines Lakes ES - SMART Program Renovations

CURRENT PHASE

7-Final Completion

PROJECT UPDATE
The Final Inspection (209) is pending board approval to be executed. Pending RFI #10 was completed by the Architect.

PROJECT SCOPE

10300 JOHNSON STREET, PEMBROKE PINES 33026

2861
2
Torey Alston
$2,920,969
$1,725,000
RISK LEVEL
No Risk

Building 01,-New Fire Sprinkler System, New Chilled Water, and Condenser Water Pipes, New Ceiling In Administration Area and Corridors. Test & Balance Building 02-Replace Roof
Shingles, Flashing. Test & Balance Building 03-Add Secondary Egress, Replace HVAC Units, Test & Balance Building 06-Relocating Power and Data For Smart Board, Test & Balance
Building 07-Test and Balance Building 85-Roofing, Flashing, Drains, Window Calking. Test & Balance

BUDGET

Current Budget Actuals Remaining Budget
Design $200,495 $128,494 $72,001
Construction $1,241,359 $1,156,571 $84,788
FF&E and Technology $60,433 $60,343 $90
Construction Mgmt $171,112 $171,112 $0
Contingency $45,548 $45,548
Consultants $6,053 $3,000 $3,053
Project Total: $1,725,000 $1,519,520 $205,480

FLAG:
a

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
EO

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Office furniture, murals, monument marquee, SPE enhancements (Fencing
and Gate), Window wraps, Promethean Boards, Headphones

2019 2020 2021 2022 2023 2024 2025 2026
Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

~ SCOPE
COMITE 241 Instruments Delivered

TECHNOLOGY

SCOPE

COMPEE 264 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM being tracked.

ATKINS



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Pines Middle School

Address 200 NW DOUGLAS ROAD, PEMBROKE PINES 33024
Location Num: 1881

Board District: 2

® Board Member: Torey Alston

ADEFP Budget: $1,163,728

" Total Facilities Budget (Sum of Projects):  $701,730

PRIMARY RENOVATIONS P.002130 Pines MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE
The 110b was submitted to the Building Department and has been fully executed. The General Contractor submitted a time extension due to changes in the rooftop units. This TIA was
considered non-compliant with the contractual requirements. This request needs to be revised by the General Contractor. This item is pending in the Schedulers court.

PROJECT SCOPE
Installing a new roof on Building 6 including removing and reinstalling the existing mechanical equipment. Test and balance the air handling systems in Buildings 5 & 11.
BUDGET

Current Budget Actuals Remaining Budget
Design $43,500 $34,918 $8,582
Construction $553,577 $511,126 $42,451
Direct Purchase $26,546 $26,546
Construction Mgmt $50,602 $49,722 $880
Contingency $25,804 $25,804
Consultants $1,701 $1,701 $0
Project Total: $701,730 $597,467 $104,263

FLAG:
PISE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
) Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

PROJECT PLANNING
HIRE DESIGNER HE BN
N BN
HIRE CONTRACTOR [ [ ]
ACTIVE HEEE EEEE BN
CONSTRUCTION
CONSTRUCTION [ [ [ N |
CLOSEOUT
I
SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPETE 124 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Generator, Traffic cones, Golf carts, Micro scrubber, Signage, Athletic ThinkPads ~ SCOPE
equipment, Morning show equipment, Chairs, Microphones, TVs, Projectors, comriere €03 1tems Delivered

Signage, Chair, Scores Table & Gym chairs, Tables, ThinkStation, Desktops,
Laptop wiring, Thinkpads

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS wBROWARD



SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

SMART INVESTMENTS

Silver Palms Elementary School

Address 1209 NW 155 AVENUE, PEMBROKE PINES 33028
Location Num: 3491

Board District: 2

Board Member: Torey Alston

ADEFP Budget: $4,149,285

Total Facilities Budget (Sum of Projects):  $3,616,399

PRIMARY RENOVATIONS P.002146 Silver Palms ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

8-Financial Closeout No Risk

PROJECT UPDATE

A Closeout Purchase Order ( CLPO) to closeout the project is in process, once completed, the project will be moved to phase 9.

PROJECT SCOPE
Site: Cleaning and unclogging drainage of the existing aluminum walkway covers. Re-roofing: Buildings 1, 2, and 75. HVAC improvement: Buildings 1, 2, and 75. Exterior Stucco
Replacement: Building 75. Exterior Painting: Building 75.

BUDGET
Current Budget Actuals Remaining Budget
Design $134,412 $134,412 $0
Construction $2,702,382 $2,702,382 $0
Direct Purchase $187,609 $187,609 $0
Construction Mgmt $434,000 $434,000 $0
Contingency $157,702 $157,702
Consultants $294 $294 $0
Project Total: $3,616,399 $3,458,697 $157,702
FLAG:
N 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
) Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING [ | W
HIRE DESIGNER HE EEn
HE EEEN
HIRE CONTRACTOR HEEEE BN
ACTIVE HEE B
CONSTRUCTION
CONSTRUCTION HEEE BEEE B
CLOSEOUT
]|
SCHOOL CHOICE ENHANCEMENT (SCEP) MUSsIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPLETE 205 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Retrofitting the existing digital marquee , school beautification; media Mircophone System ~ SCOPE
center/ school Improvements furniture, Shade Structure, Printers, comriste 306 tems Delivered
Projectors
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~

ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Silver Trail Middle School

Address 18300 SHERIDAN STREET, PEMBROKE PINES 33331
Location Num: 3331

| Board District: 2

Board Member: Torey Alston

ADEFP Budget: $7,653,149

Total Facilities Budget (Sum of Projects):  $6,785,628

PRIMARY RENOVATIONS P.001406 Silver Trail MS - SMART GOB Renovations

CURRENT PHASE RISK LEVEL

7-Final Completion No Risk

PROJECT UPDATE

The Time Impact analysis was reviewed and approved with comments that legal needs to verify that this can be approved since these days are associated with previously completed
change orders. This item is scheduled to go to the January 2024 board meeting.
PROJECT SCOPE

Building Envelope Improvements inclusive of reroofing of Buildings 2 and 3, HVAC Improvements are inclusive of the replacement of heat pump AHUs, cooling towers, and exhaust
fans.

BUDGET
Current Budget Actuals Remaining Budget
Design $480,230 $469,109 $11,121
Construction $4,470,398 $4,431,008 $39,390
Direct Purchase $481,200 $481,200 $0
Construction Mgmt $651,456 $651,456 $0
Contingency $110,866 $110,866
Consultants $9,000 $9,000
Project Total: $6,203,150 $6,032,773 $170,377
FLAG:
PHASE

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING [ |

HIRE DESIGNER HEER

H EEEE Bl
HIRE CONTRACTOR EEE EEN
ACTIVE Hl EEEE EEEE BE
CONSTRUCTION
CONSTRUCTION Hl EEEE EEEE B

SEO

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS wBROWARD



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Silver Trail Middle School
- Address 18300 SHERIDAN STREET, PEMBROKE PINES 33331

' Location Num: 3331
Board District: 2
Board Member: Torey Alston
§ ADEFP Budget: $7,653,149

Total Facilities Budget (Sum of Projects):  $6,785,628
PRIMARY RENOVATIONS P.001650 Silver Trail MS - Roofing

CURRENT PHASE RISK LEVEL

9-Closed No Risk
PROJECT UPDATE

PROJECT SCOPE

Pending Fire Alarm SD & Fire Sprinklers at BD. ADA restrooms renovation is in progress Pending RFIs. VFD installation for the Second mps is in progres stallation of VAVs

in Bldg. 2 in progress 50%. Roof Binders submitted to Building Department.

BUDGET

Current Budget Actuals Re ing Budget
Construction $582,478 $582,478 $0
Project Total: $582,478

FLAG:
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 3 1 Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

ProcreLAmnG [

ACTIVE HEEE EEEE

CONST! ION

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET
COMPLETE $100,000 comeisre g

DELIVERED IN PROGRESS ECHNOLOGY
Furniture for common areas, student computers & digital marquee SCOPE

547 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still

A=COM being tracked. =~
ATKINS W Counry




SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Walter C. Young Middle School

Address 901 NW 129 AVENUE, PEMBROKE PINES 33028
Location Num: 3001

: Board District: 2

i i Board Member: Torey Alston
: ADEFP Budget: $16,569,553
Total Facilities Budget (Sum of Projects):  $15,885,559

PRIMARY RENOVATIONS P.002010 Walter C. Young MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE

CMAR is preparing to submit the complete closeout package. Trade Deficiency list has been issued by the Building Department Pending outstanding PCO's to be processed to complete
the Certificate of Final Inspection (form 209).

PROJECT SCOPE
Re-roofing: Buildings 1 - 14 Window & Door Replacements: Buildings 10 & 16 HVAC Improvements: Buildings 1 - 13 Electrical Improvements (HVAC related): Buildings 1 - 13 Painting:
Buildings 1-3,6-10, 13,16

BUDGET

Current Budget Actuals Remaining Budget
Design $675,000 $602,784 $72,216
Construction $11,085,772 $10,186,289 $899,483
Direct Purchase $1,907,370 $1,742,566 $164,804
Construction Mgmt $1,548,700 $1,548,700 $0
Contingency $625,717 $625,717
Consultants $25,000 $17,837 $7,163
Utilities $18,000 $18,000
Project Total: $15,885,559 $14,098,176 $1,787,383

FLAG:
PIoE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

PROJECT PLANNING

HIRE DESIGNER [ [ [ |
H NN EEEE EEEE =
HIRE CONTRACTOR Hll EEEE EEEE EEEE EnEE
ACTIVE H HEEE EEE
CONSTRUCTION
CONSTRUCTION HE B
EO
SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET «  SCOPE
COMPLETE $100,000 COMPLETE 125 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Golf Cart/3 repairs, cafeteria tables, TVs for Exceptional Student Ed. Chairs ~ SCOPE
Program upgrades, Printers, Facilities/Janitorial equipment, technology comPLETE oA [tems Delivered

items, two-way radios, vertical blinds, carpet in room 925, repair dinner
theater bleachers, and LCD projectors, Murals, Headphones, Chairs

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS wBROWARD



SCHOOL SPOTLIGHT
EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

MART INVESTMENTS

West Broward High School

Address 500 NW 209 AVENUE, PEMBROKE PINES 33029
Location Num: 3971
P g W Board District: 2
a |i"‘![‘,‘{“‘ am 111 iy Board Member: Torey Alston
1 [[1La 2! ADEFP Budget: $2,016,394

Total Facilities Budget (Sum of Projects):  $49,764

PRIMARY RENOVATIONS P.002087 West Broward HS - SMART HVAC Improvements
CURRENT PHASE

RISK LEVEL
No Risk

9-Closed

PROJECT UPDATE

PROJECT SCOPE

HVAC Improvements

BUDGET

Current Budget Actuals

Construction $15,600 $15,600
Construction Mgmt $34,164 $34,164
Project Total: $49,764

FLAG:

2015 2016 2017 2018 2019 2020 2 2024 2025 2026
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

PROJECT PLANNING HEE BN
HIRE CONTRACTOR 1]

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP) ILETICS
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 ° Track ,Weight Room

DELIVERED
Athletic equipment, CDs/DVDs, projectors, picnic benches, Black Magic
Studio system, auditorium sound system, floor mats and wall wraps

N

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

OWPIETE 238 Instruments Delivered

TECHNOLOGY

. SCOPE
COMPIETE 773 |tems Delivered

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still

A=COM being tracked. =~
ATKINS W Counry






