SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Pines Middle School

Address 200 NW DOUGLAS ROAD, PEMBROKE PINES 33024
Location Num: 1881

Board District: 2

Board Member: Torey Alston

ADEFP Budget: $1,163,728

Total Facilities Budget (Sum of Projects):  $701,730

PRIMARY RENOVATIONS P.002130 Pines MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL
6-Substantial Completion No Risk
PROJECT UPDATE

This project will not change the phase this month. Pending the 209 which was sent to the Architect for their signature and seal. The 110B was executed on 4/11/23. The General
Contractor submitted a time extension due to changes in the rooftop units. This TIA was considered non-compliant with the contractual requirements. This request needs to be revised
by the General Contractor. This item is pending in the Schedulers court. Financial closeout for PCO-8 pending the response by the scheduler to proceed.

PROJECT SCOPE
Installing a new roof on Building 6 including removing and reinstalling the existing mechanical equipment. Test and balance the air handling systems in Buildings 5 & 11.
BUDGET

Current Budget Actuals Remaining Budget
Design $43,500 $34,918 $8,582
Construction $553,577 $511,126 $42,451
Direct Purchase $26,546 $26,546
Construction Mgmt $50,602 $49,722 $880
Contingency $25,804 $25,804
Consultants $1,701 $1,701 $0
Project Total: $701,730 $597,467 $104,263
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 124 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Generator, Traffic cones, Golf carts, Micro scrubber, Signage, Athletic ThinkPads SCOPE
equipment, Morning show equipment, Chairs, Microphones, TVs, Projectors, 603 Items Delivered

Signage, Chair, Scores Table & Gym chairs, Tables, ThinkStation, Desktops,
Laptop wiring, Thinkpads





