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Riverglades Elementary School 
Address 7400 PARKSIDE DRIVE, PARKLAND 33067 
Location Num: 2891 
Board District: 4 
Board Member: Lori Alhadeff 
ADEFP Budget: $11,430,601 
Total Facilities Budget (Sum of Projects): $3,118,177 

PRIMARY RENOVATIONS P.001866 Riverglades ES - SMART Program Renovation 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
- During the 5-19-23 OAC meeting the GC's PM informed the PMOR and the A/E that they were not performing anymore work onsite until payments resume. On 5-24-23, the GC 
demobilized their site materials and removed the contents of their site trailer (mainly drawings and other paperwork). The GC has not performed any work nor had a presence on site 
during this reporting period. Issue currently with BCPS Legal Counsel. - During the 10-6-23 OAC meeting, the GC's PM informed the PMOR and the A/E that they intend to re-mobilize to 
the project site and complete their Contract work. Additionally, during this same OAC meeting, the GC's PM informed us that they will be preparing a schedule for remobilizing and 
returning to work. - At the end of this reporting period, the GC has not provided a a schedule for re-mobilizing and has not remobilized. - The GC is preparing a roof curb submittal for 
approval from the Building Department, now expected to be submitted early next reporting period. The GC has stated that upon approval from Building Department, they will re-
mobilize to complete the roof penetration work. 

PROJECT SCOPE 
Fire Sprinklers: Buildings 1, 2, 3, 4, & 6 Fire Alarm HVAC Improvements Re-roofing: Buildings 1, 2, 5, & 6. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $286,000 $227,742 $58,258 

Construction $2,017,954 $1,796,289 $221,665 

Direct Purchase $278,255 $278,255 $0 

Construction Mgmt $343,000 $343,000 $0 

Contingency $181,968 $181,968 

Consultants $6,000 $6,000 

Utilities $5,000 $5,000 

Project Total: $3,118,177 $2,645,286 $472,891 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
436 Instruments Delivered 

DELIVERED IN PROGRESS TECHNOLOGY 

Cafeteria Sound System Access Control System-8 card Readers SCOPE 
287 Items Delivered 




