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McNab Elementary School 
Address 1350 SE 9 AVENUE, POMPANO BEACH 33060 
Location Num: 0841 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $3,625,356 
Total Facilities Budget (Sum of Projects): $3,210,437 

PRIMARY RENOVATIONS P.001964 McNab ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
-Contract work is 100% complete, pending final Building inspection. The Bldg. Dep. inspector would not pass the Building Final without signed and sealed documentation from the EOR 
that joist reinforcements (depicted on a generic detail) are not required. -12/12/23: The signed and sealed EOR letter came to Document Control. -12/14/23: The contractor picked up 
the EOR letter from Document Control. -12/19/23: The contractor sent a copy of the EOR letter to the inspector and set up a new Building Final inspection for 12/20/23. -12/20/23: The 
inspector failed the Building Final because there were past failed electrical inspections and no electrical final inspection. These inspections will be called in for the first week in January. 

PROJECT SCOPE 
-Roofing: Building 1, 2, 3, 4, 5, 6, 7, & 9. NTP was 2/11/19. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $223,598 $197,189 $26,409 

Construction $2,455,886 $2,364,635 $91,251 

Direct Purchase $261,309 $196,000 $65,309 

Construction Mgmt $245,351 $245,351 $0 

Contingency $17,737 $17,737 

Consultants $6,556 $678 $5,878 

Project Total: $3,210,437 $3,003,853 $206,584 

FLAG:  SCHEDULE, Reason: Owner Delay 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
459 Instruments delivered 

DELIVERED TECHNOLOGY 

Playground Upgrades for K-2 & 3-5 Play Areas SCOPE 
203 Items Delivered 
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Northeast High School 
Address 700 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 1241 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $48,194,318 
Total Facilities Budget (Sum of Projects): $46,884,131 

PRIMARY RENOVATIONS P.001684 Northeast HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Completed Scope of work for buildings 3, 6, 12, 15, 17, 85 & 86. Building 1- Fire protection inspections completed, need fire alarm certified before fire protection flow and tamper 
inspection can be performed and system put on line. Building 2- Roof replacement at 50% demolition and temporary membrane. all other scope of work complete. Building 3- Stem labs 
and restrooms completed. Building 4 - Air Handlers 4-1, 4-2 and 4-5 installed with permission to energize pending. AHU 4-3 and 4-4 replacement to begin, Smoke vent replacement 
pending issuance of constructive change directive. Fire protection at Flow and Tamper switch inspection for fire alarm. Building 5 - Air Handler - solution for ductwork requiring district 
review. Fire protection at Flow and Tamper switch inspection for fire alarm. Building 7 - Temporary roof membrane installed P.002301 to coordinate installation of the roof top units. 
Fire protection at Flow and Tamper switch inspection for fire alarm. Fire alarm revised shop drawings approved- function test inspections per building in progress. Fire alarm panel 
certification to follow. 

PROJECT SCOPE 
Renovations Scope Of Work: Re-roofing Buildings #1, 2, 3, 5, 6, 7, 12, 15, 17, 25, 85 & 86. Exterior door & window replacement. Complete fire alarm system replacement. Fire sprinkler 
upgrades at Buildings 1, 3, 4, 5, 6 and 7. Selective ceiling replacement for fire sprinkler installation. ADA restroom renovations of restrooms 101 & 102, 117 & 119 and Building #3 
restrooms 189, 191 and 194. Renovation of Building #1 Life Science S.T.E.M. Labs rooms 142 & 153, 146 Teacher planning. Building #3 Culinary STEM Lab room 194 with associated food 
service equipment. Building #3 Fabrication STEM Lab. Building #4 Auditorium mechanical, electrical and controls upgrades. Music Building #5 renovations. Electrical work to support 
new HVAC systems. HVAC SOW: Building 2 chiller replacement, various AHU replacement, Digital Direct Controls & EMS upgrades. Test and Balance. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $1,607,841 $1,570,645 $37,196 

Construction $19,238,886 $15,815,575 $3,423,311 

FF&E and Technology $767,413 $487,763 $279,650 

Direct Purchase $1,275,538 $1,165,240 $110,298 

Construction Mgmt $1,413,734 $1,413,734 $0 

Contingency $328,872 $328,872 

Consultants $43,962 $15,034 $28,928 

Utilities $10,585 $4,526 $6,059 

Project Total: $24,686,831 $20,472,517 $4,214,314 
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Northeast High School 
Address 700 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 1241 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $48,194,318 
Total Facilities Budget (Sum of Projects): $46,884,131 

PRIMARY RENOVATIONS P.002301 Northeast HS - New Addition and Renovations to Building 12 SMART Program 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
Finals and life safety deficiencies being addressed, 110b expected for building 29/30 first week of January. 

PROJECT SCOPE 
New 2- story classroom addition, building #29, and 1-story Flex Lab, Building #30, both tilt-up construction with the complete HVAC system. Renovations to Building #7 P.E. Locker 
Rooms and Building #12 new football locker room, flex and support spaces, ROTC classrooms, office, storage, and support spaces. New building CEP two (2) air-cooled chillers and 
associated underground piping, pumps, and VFDs. Demolish Buildings 8, 9, 10, 11 & 27. Parking lot modifications. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $1,028,500 $998,412 $30,088 

Construction $16,406,886 $15,120,929 $1,285,957 

FF&E and Technology $859,001 $440,788 $418,213 

Direct Purchase $2,095,591 $2,054,247 $41,344 

Construction Mgmt $1,631,000 $1,630,770 $230 

Contingency $18,614 $18,614 

Consultants $47,084 $38,168 $8,916 

Utilities $2,074 $2,074 $0 

Project Total: $22,088,750 $20,285,388 $1,803,362 

FLAG:  BUDGET, Reason: Budget Adjustment 
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Northeast High School 
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Address 700 NE 56 STREET, OAKLAND PARK 33334 
Location Num: 1241 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $48,194,318 
Total Facilities Budget (Sum of Projects): $46,884,131 

PRIMARY RENOVATIONS P.002301-ELE Northeast HS - SMART Intercom Tie-in Bldg 29/30 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 
Intercom head work is completed inspections are approved. 

PROJECT SCOPE 
Provide materials labor and equipment to install new intercom system head to tie buildings 29, 30 and 12 into existing intercom system.. 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $108,550 $108,550 $0 

Project Total: $108,550 $108,550 $0 

FLAG: 

PHASE 
2015 

Q1 Q2 Q3 Q4 
2016 

Q1 Q2 Q3 Q4 
2017 

Q1 Q2 Q3 Q4 
2018 

Q1 Q2 Q3 Q4 
2019 

Q1 Q2 Q3 Q4 
2020 

Q1 Q2 Q3 Q4 
2021 

Q1 Q2 Q3 Q4 
2022 

Q1 Q2 Q3 Q4 
2023 

Q1 Q2 Q3 Q4 
2024 

Q1 Q2 Q3 Q4 
2025 

Q1 Q2 Q3 Q4 
2026 

Q1 Q2 Q3 Q4 

PROJECT PLANNING on 

HIRE DESIGNER on on on 

PROJECT DESIGN on on on on on on on on on on 

HIRE CONTRACTOR on on on on on on on on on on on on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Outdoor trash receptacles, science equipment, golf carts, scoring tables, 
volleyball and football scoreboard, digital marquee, gym scoreboards, 
electric strikes, standalone door alarms & window wraps, Projectors, Charge 
Carts 

Remaining balance is on hold until the 
Renovations are complete. 

ATHLETICS 

SCOPE 
Weight Room - Hiring Contractor 

MUSIC 
SCOPE 
273 Instruments Delivered 

TECHNOLOGY 
SCOPE 
637 Items Delivered 

Clos
ed
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13,676,975
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Pompano Beach Middle School 
Address 310 NE 6 STREET, POMPANO BEACH 33060 
Location Num: 0021 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $13,364,155 
Total Facilities Budget (Sum of Projects): $13,676,975 

PRIMARY RENOVATIONS P.001721 Pompano Beach MS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
Contractor is: 1. Fire alarm certification is in progress. Contractor had a few failed inspections and the contractor is working with their sub to complete the issues. 2. Working on failed 
inspections. 3. T&B is in progress 

PROJECT SCOPE 
Fire Sprinkler upgrade, Full fire Alarm replacement, Re-Roofing in Buildings 1,2,3,4,5,6,7,10, and all covered walkways. ADA restroom upgrades for Building 1, Media center upgrade, and 
a full renovation of Building 5. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $991,701 $970,840 $20,861 

Construction $10,073,746 $9,734,634 $339,112 

FF&E and Technology $170,597 $170,597 $0 

Direct Purchase $564,893 $564,893 $0 

Construction Mgmt $1,121,039 $1,043,423 $77,616 

Contingency $730,000 $730,000 

Consultants $24,999 $21,720 $3,279 

Project Total: $13,676,975 $12,506,107 $1,170,868 

FLAG:  BUDGET, Reason: Budget Adjustment 
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SCHOOL CHOICE ENHANCEMENT (SCEP) TECHNOLOGY 

CURRENT PHASE BUDGET SCOPE 
358 Items DeliveredCOMPLETE $100,000 

DELIVERED 
Indoor & outdoor furniture, replacement of science tables, replacement of 
teacher chairs and principal conference room chairs 




