
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

Silver Lakes Elementary School 

 

    

 

 

2,252,383
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Address 2300 SW 173 AVENUE, MIRAMAR 33029 
Location Num: 3371 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $2,788,779 
Total Facilities Budget (Sum of Projects): $2,252,383 

PRIMARY RENOVATIONS P.002009 Silver Lakes ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $162,736 $162,736 $0 

Construction $1,636,846 $1,636,846 $0 

Direct Purchase $218,873 $218,873 $0 

Construction Mgmt $233,928 $233,928 $0 

Project Total: $2,252,383 $2,252,383 $0 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
New Pre k-2 playground with shade and PIP surfacing 

MUSIC 
SCOPE 
634 Instruments Delivered 

TECHNOLOGY 
SCOPE 
260 Items Delivered 
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