SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Sunshine Elementary School

Address 7737 W LASALLE BOULEVARD, MIRAMAR 33023
Location Num: 1171

Board District: 2

Board Member: Torey Alston

ADEFP Budget: $4,382,232

Total Facilities Budget (Sum of Projects):  $3,948,449

PRIMARY RENOVATIONS P.002079 Sunshine ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE

The Contractor this period continued ongoing site work and interior work in Building No. 01 and 14. Substantial Completion is expected to be achieved by mid next period.

PROJECT SCOPE

Fire Alarm Panel Replacement HVAC Improvements: Buildings 1 (AHU, Controls, & Distribution System), 2 (Exhaust Fan), 4 (Backdraft Dampers)8 (Exhaust Fan), 9 (Exhaust Fans, & HVAC
Controls), & 14 (Exhaust Fan). Demolish Building: Building 3 (Bid alternate 1). Roofing Roof: Building 4, 10, 11, and 13. Fire Sprinkler System: Building 4. Building Expansion Joint
Replacement: Building 4.

BUDGET
Current Budget Actuals Remaining Budget
Design $158,000 $130,443 $27,557
Construction $3,242,717 $2,886,245 $356,472
FF&E and Technology $5,104 $5,104 $0
Direct Purchase $104,459 $104,459 $0
Construction Mgmt $264,090 $262,490 $1,600
Contingency $151,231 $151,231
Consultants $20,848 $15,034 $5,814
Utilities $2,000 $2,000
Project Total: $3,948,449 $3,403,775 $544,674
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 438 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Poster maker, headphones, laminator, classrooms rugs, portable blowers,  Projectors SCOPE
laptops, Earthwalk cart, staff desktop, student desktop, student chairs, 335 Items Delivered

shelving, bookcase, pro pencil sharpeners, Ellison machine, Recordex,
Athletic Equipment, Indoor Furniture, Projectors





