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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR 

fl 
HIGH: 
An issue that can impact the project's budget and/or schedule, o resolu tion is being 
determined. 

MEDIUM: 
An issue that may result in risks, causing an impact on the projec t budget and/or 
schedule, with a resolution planned and in process. 

LOW: 
A low-rated issue with little or no impact on the project budget and/or schedule bu t is still 
being tracked. 

Winston Park Elementary School 
Address 4000 WINSTON PARK BOULEVARD, COCONUT CREEK 33073 
Location Num: 3091 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $3,051,563 
Total Facilities Budget (Sum of Projects): $2,344,600 

PRIMARY RENOVATIONS P.001981 Winston Park ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

7-Final Completion 

PROJECT UPDATE 
The Certificate of Final Inspection (209) was executed by the building department on 03/19/2024. The TIA is in the Architects court with the back to the narrative. 110B routed for 
Superintendent's signature 2/16/24 Extended CA services pending per Design Manager this is a NO for both Approval for Use of Allowances and Supplemental Services. The final 
decision will be made at the time of the AECNP review as to whether Supplemental Services would be eligible for this DCO. An email was sent to the GC to revise and resubmit their 
invoice and reduction of retainage. This is in the GC court. 

PROJECT SCOPE 
Art, Music, and Fire Sprinkler Renovations: Building 2 HVAC Improvements: Building 1, 2, 3, 5, & 86 (including replacing nine (9) AHUs, two (2) chilled water pumps) 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $243,000 $172,436 $70,564 

Construction $1,446,939 $1,402,493 $44,446 

FF&E and Technology $24,700 $20,546 $4,154 

Direct Purchase $95,869 $95,869 $0 

Construction Mgmt $287,185 $287,185 $0 

Contingency $221,907 $221,907 

Consultants $15,000 $7,291 $7,709 

Utilities $10,000 $10,000 

Project Total: $2,344,600 $1,985,820 $358,780 

FLAG: 
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PROJECT PLANNING on on 

HIRE DESIGNER on on on 

PROJECT DESIGN on on on on on on 

HIRE CONTRACTOR on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
158 Instruments Delivered 

DELIVERED TECHNOLOGY 

Art Tables, Recordex, Televisions, bulletin boards & Cart wiring, TV SCOPE 
669 Items Delivered 
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	Board Member: Sarah Leonardi ADEFP Budget: $2,883,174 Total Facilities Budget (Sum of Projects): $2,556,281 PRIMARY RENOVATIONS P.001786 Bayview ES - GOB Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $104,556 $104,556 $0 Construction $2,155,963 $2,155,963 $0 Construction Mgmt $295,762 $295,762 $0 Project Total: $2,556,281 $2,556,281 $0 FL
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Sarah Leonardi ADEFP Budget: $2,102,304 Total Facilities Budget (Sum of Projects): $1,814,000 PRIMARY RENOVATIONS P.002085-RC1 Bennett ES - Roofing Building 7, 9, 10, 11, 12, 85, & Aluminum Walkways - SMART Program CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE This project has met all of its financial commitments. The 110B was executed by the BD 1/13/23. The 209 was executed BD 1/18/2024. The 209 was submitted for superintendent signature on 1/23/24 the General Contractor has been i
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	PRIMARY RENOVATIONS P.002065 Boulevard Heights ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 200 Instrume
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 3050 NW 41 STREET, LAUDERDALE LAKES 33309 Location Num: 1741 Board District: 5 Board Member: Dr. Jeff Holness ADEFP Budget: $12,820,525 Total Facilities Budget (Sum of Projects): $12,195,475 PRIMARY RENOVATIONS P.001360 Boyd Anderson HS - Media Ctr Remodeling CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Renovation of the existing Media Center including select demolition, removal of existing interior stair, new interior wall,etc. BUDGET Current Budget Actuals Remaining Budge
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	PRIMARY RENOVATIONS P.001974 Bright Horizons Center - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOG
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	Figure
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	PRIMARY RENOVATIONS P.002037 Broward Estates ES - SMART Program Renovations 
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	PRIMARY RENOVATIONS P.001920 C. Robert Markham ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $10
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001661 Castle Hill ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 435 In
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001757 Central Park ES - SMART Program Renovations 
	5B-Construction 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002040 Challenger ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 889 Instr
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001732 Chapel Trail ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001818 Charles Drew ES - SMART Program Renovations 
	6-Substantial Completion 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001818-FA1 Charles Drew ES - SMART Fire Alarm 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001818-FSP Charles Drew ES - SMART Fire Sprinklers 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001818-HV1 Charles Drew ES - SMART HVAC Improvements 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001818-HV2 Charles Drew ES - SMART HVAC Improvements 2 
	5A-Construction 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001848 Charles Drew Family Resource Center - SMART Program Renovations 
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	PRIMARY RENOVATIONS P.001847 Charles W. Flanagan HS - SMART Program Renovations 
	6-Substantial Completion 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	Board Member: Nora Rupert ADEFP Budget: $5,371,393 Total Facilities Budget (Sum of Projects): $4,912,447 PRIMARY RENOVATIONS P.001413 Coconut Creek ES - Building Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Fire Alarm, Fire Sprinklers, Media Center improvements, Replace existing classroom unit ventilators (approximately 43 classrooms) with new unit ventilators, duct and diffusers, etc. BUDGET Current Budget 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001753 Coconut Creek HS - SMART GOB Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SCOPE
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002088 Coconut Palm ES - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	Board Member: Daniel P. Foganholi ADEFP Budget: $1,921,902 Total Facilities Budget (Sum of Projects): $1,506,210 PRIMARY RENOVATIONS P.001937 Colbert Museum Magnet - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE -Reroofing: Building 8 -HVAC Improvements: Building 12 BUDGET Current Budget Actuals Remaining Budget Design $60,714 $60,714 $0 Construction $1,096,901 $1,096,901 $0 Direct Purchase $192,958 $192,958 $0 Construction Mgmt $155,637 $155,637 $0 Project
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001659 Collins ES - SMART Program Renovations and Restroom Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNO
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002150 Cooper City ES - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 319 Instrume
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002133 Cooper City HS - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Torey Alston ADEFP Budget: $694,303 Total Facilities Budget (Sum of Projects): $34,296 PRIMARY RENOVATIONS P.002122 Coral Cove ES - SMART HVAC Improvements CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Construction $22,796 $22,796 $0 Construction Mgmt $11,500 $11,500 $0 Project Total: $34,296 $34,296 $0 FLAG: PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002080 Coral Glades HS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SCOPE Weight Room 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	Board Member: Lori Alhadeff ADEFP Budget: $5,312,071 Total Facilities Budget (Sum of Projects): $1,189,770 PRIMARY RENOVATIONS P.002045 Coral Park ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Re-Roofing Building 12 New Structural Cabling for Rooftop Equipment Exterior Painting: Buildings 2, 3, 6, 9, and 85 Fire protection: Building 4 Flow and tamper switch connection to the existing fire alarm. Exterior hardware in all buildings. BUDGET Current Budget
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001765 Coral Springs HS - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $10
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001979 Coral Springs MS - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001982 Coral Springs Pre K-8 - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002063 Country Hills ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 208 Instrume
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002002 Country Isles ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001676 Cresthaven ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COM
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002086 Croissant Park ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 324 Instruments Deliv
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002081 Cross Creek School - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 286 Instruments De
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.000816 Crystal Lake MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOGY S
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001774 Cypress Bay HS - SMART Program Renovations 
	6-Substantial Completion 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Brenda Fam, Esq ADEFP Budget: $36,013,853 Total Facilities Budget (Sum of Projects): $33,241,358 PRIMARY RENOVATIONS P.002909 Cypress Bay HS - SMART Portable Demolitions CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Demolish & Remove 62 Portables & walkways, and restore site to grass. BUDGET Current Budget Actuals Remaining Budget Construction $593,087 $592,953 $134 Construction Mgmt $10,250 $10,250 $0 Consultants $23,663 $23,663 $0 Project Total: $627,000 $626,866 $13
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Sarah Leonardi ADEFP Budget: $4,311,689 Total Facilities Budget (Sum of Projects): $3,752,064 PRIMARY RENOVATIONS P.001412 Cypress ES - SMART Building Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Fire Sprinklers, Media Center improvements, Replace existing classroom unit ventilators (approximately 42) with new unit ventilators, duct and diffusers, etc., Safety / Security Upgrade BUDGET Current 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002061 Dania ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002061-DEM Dania ES - SMART Demolition of Bldg 2 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 431 Instruments Delivered TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001972 Dave Thomas Educational Center, East - SMART Program Renovations 
	8-Financial Closeout 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001899 Davie ES- SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 638 In
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001820 Deerfield Beach ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLE
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001694 Deerfield Beach HS - SMART GOB Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002134 Deerfield Beach HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLE
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002142 Deerfield Beach MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002142-FSP Deerfield Beach MS - SMART Fire Sprinklers 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002778 Deerfield Beach MS - Roofing Building 1, 3, 4, 9 - SMART Program 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002778-HVC Deerfield Beach MS - SMART Bldg 3 (Media Center) HVAC ductwork replacement 
	8-Financial Closeout 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002849 Deerfield Beach MS - Roofing Bldg 8, 85 & Covered Walkway - SMART Program 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Nora Rupert ADEFP Budget: $11,787,470 Total Facilities Budget (Sum of Projects): $15,383,552 PRIMARY RENOVATIONS P.002861 Deerfield Beach MS - Roofing Building 2, 5, 6, 7 -SMART Program CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE Final Acceptance and Release of Retainage was approved by the board. The 110B executed on 5/30/2023 - 209 executed on 7/5/2023 GC Evaluation signatures in process All financial obligations have been met for this project. PROJECT SCOPE Roofing carve-out - 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002036 Deerfield Park ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 326 Instr
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001726 Dillard 6-12 School - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001726-RC1 Dillard 6-12 School - SMART Roof Carve Out 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001915 Dillard ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 277 Instruments
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
	Figure
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Dr. Jeff Holness ADEFP Budget: $1,268,310 Total Facilities Budget (Sum of Projects): $980,695 PRIMARY RENOVATIONS P.001662 Dr. Martin Luther King Jr Montessori Academy - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Fire Sprinklers, HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $73,437 $73,437 $0 Construction $779,907 $779,907 $0 Construction Mgmt $127,351
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002064 Driftwood ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002064-RC1 Driftwood ES - SMART Roofing 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001837 Driftwood MS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,0
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001746 Eagle Point ES - SMART GOB Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001746-RC1 Eagle Point ES - SMART Roof Carve Out 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Lori Alhadeff ADEFP Budget: $3,718,382 Total Facilities Budget (Sum of Projects): $3,221,714 PRIMARY RENOVATIONS P.001722 Eagle Ridge ES - SMART GOB Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Fire Alarm Replacement: Campus-wide HVAC Improvements: Building 1, 4, & 6. (inclusive of the replacement of two (2) cooling towers, six (6) air handling units, and ductwork). BUDGET Current Budget Actuals Remaining Budget Design $211,302 $211,302 $0 Construction $2,
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001897 Embassy Creek ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002111 Endeavour Primary Learning Center ES- SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001948 Everglades ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $7,625,580 Total Facilities Budget (Sum of Projects): $5,948,885 PRIMARY RENOVATIONS P.001985 Everglades HS - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $246,836 $246,836 $0 Construction $4,102,865 $4,102,865 $0 Direct Purchase $949,247 $949,247 $0 Construction Mgmt $649,937 $649,9
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001785 Fairway ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,0
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001902 Falcon Cove MS - SMART Program Renovations 
	6-Substantial Completion 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002135 Flamingo ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 383 Instrume
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002001 Floranada ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 262 Instruments
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001865 Forest Glen MS - SMART Program Renovation 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Lori Alhadeff ADEFP Budget: $4,544,826 Total Facilities Budget (Sum of Projects): $6,819,830 PRIMARY RENOVATIONS P.000827 Forest Hills ES - HVAC Upgrade/Rplcmnt CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Replace existing air handling units with new equipment, etc. BUDGET Current Budget Actuals Remaining Budget Construction $809,063 $809,063 $0 Direct Purchase $115,300 $115,300 $0 Construction Mgmt $89,950 $89,950 $0 Consultants $6,216 $6,216 $0 Project Total: $1,020
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 3100 NW 85 AVENUE, CORAL SPRINGS 33065 Location Num: 2631 Board District: 4 Board Member: Lori Alhadeff ADEFP Budget: $4,544,826 Total Facilities Budget (Sum of Projects): $6,819,830 PRIMARY RENOVATIONS P.001678 Forest Hills ES - SMART Fire Alarm Replacement CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Design, Installation, and Commissioning of a New Fire Alarm System Campus Wide. Work includes a completely new FA installation, commissioning and Demolition and Removal of th
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 3100 NW 85 AVENUE, CORAL SPRINGS 33065 Location Num: 2631 Board District: 4 Board Member: Lori Alhadeff ADEFP Budget: $4,544,826 Total Facilities Budget (Sum of Projects): $6,819,830 PRIMARY RENOVATIONS P.001926 Forest Hills ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Bldg 1: - Interior Finishes and Improvements - Media Center Improvements Fire Alarm: Scope moved to a new project. Roofing: Scope moved to a new project. BUDGET Current Budget A
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001926-RC1 Forest Hills ES - Roofing Building 1, 3 & 80 - SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 363 Instruments delivered 
	Figure
	TECHNOLOGY 
	Figure
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Sarah Leonardi ADEFP Budget: $7,061,409 Total Facilities Budget (Sum of Projects): $3,700,966 PRIMARY RENOVATIONS P.001839 Fort Lauderdale HS - SMART Program Renovation CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Exterior lighting improvements throughout, HVAC Improvements, duct heater, AHU, Control, Windows mount A/C Building 4, Building Envelope Improvements, Re-Roof Buildings 4, 8, 9, & 10 BUDGET Current Budget Actuals Remaining Budget Design $202,340 $202,340 $0 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Brenda Fam, Esq ADEFP Budget: $1,965,303 Total Facilities Budget (Sum of Projects): $1,273,280 PRIMARY RENOVATIONS P.001973 Fox Trail ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE Monthly reporting was incorrectly turned off for this project, will include in the next reporting period. PROJECT SCOPE Conversion of Existing Space to Music Room and Art Lab HVAC Improvements: Building 1 (including replacement of circulating pump). Test and Balance: Building
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001863 Gator Run ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001968 Glades MS - SMART Program Renovations 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001745 Griffin ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 1000 SW 3RD STREET, HALLANDALE 33009 Location Num: 0592 Board District: 1 Board Member: Daniel P. Foganholi ADEFP Budget: $5,942,240 Total Facilities Budget (Sum of Projects): $5,108,743 PRIMARY RENOVATIONS P.001822 Gulfstream Academy of Hallandale Beach K-8 (North) - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Electrical Improvements: Buildings 6, 7, 9, 11, 12, 13, 21, & 22 Fire Sprinklers: Campus wide HVAC Improvements: Buildings 4, 5, 6, 7, 9, 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Daniel P. Foganholi ADEFP Budget: $2,788,977 Total Facilities Budget (Sum of Projects): $2,586,361 PRIMARY RENOVATIONS P.001616 Gulfstream Academy of Hallandale Beach K-8 - Roof Replace 9 & 13 CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Re-Roof Buildings #13 & 14 BUDGET Current Budget Actuals Remaining Budget Construction $339,858 $339,858 $0 Construction Mgmt $11,682 $11,682 $0 Project Total: $351,540 $351,540 $0 FLAG: PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002072 Gulfstream Academy of Hallandale Beach K-8 (South) - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002055 Gulfstream Early Learning Center - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002115 Hallandale Magnet HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SCOPE Track
	MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002068 Harbordale ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001784 Hawkes Bluff ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,0
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001986 Henry D. Perry Education Center - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 26 Instrumen
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002147 Heron Heights ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,0
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001983 Hollywood Central ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 175 Instrume
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001845 Hollywood Hills ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLE
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001806 Hollywood Hills HS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET 
	MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001788 Hollywood Park ES - SMART GOB Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COM
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002038 Horizon ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 368 Instr
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Brenda Fam, Esq ADEFP Budget: $6,850,099 Total Facilities Budget (Sum of Projects): $5,829,718 PRIMARY RENOVATIONS P.001748 Indian Ridge MS - GOB Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Art Room Renovation and Equipment, Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space to Music and/or Art Lab(s), HVAC Improvements, Music Room Renovation BUDGET Current Budget Actuals Remaining Budget Design $425,956 $425,956 $
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001980 Indian Trace ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001942 J.P. Taravella HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLE
	MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002059 James S. Hunt ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 435 Instrume
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 6000 NE 9 AVENUE, OAKLAND PARK 33334 Location Num: 2121 Board District: 3 Board Member: Sarah Leonardi ADEFP Budget: $82,559,830 Total Facilities Budget (Sum of Projects): $10,402,487 PRIMARY RENOVATIONS P.001743 James S. Rickards MS - SMART GOB Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Electrical Improvements, Fire Alarm, Fire Sprinklers, HVAC Improvements, Media Center improvements, Safety / Sec
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Daniel P. Foganholi ADEFP Budget: $3,923,117 Total Facilities Budget (Sum of Projects): $3,542,156 PRIMARY RENOVATIONS P.001484 Lake Forest ES - Repair Roof on Bldg 4 CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Re-roof of Building #4 in accordance with all applicable Codes and Standards. BUDGET Current Budget Actuals Remaining Budget Construction $279,249 $279,249 $0 Direct Purchase $56,945 $56,945 $0 Construction Mgmt $34,800 $34,800 $0 Project Total: $370,994 $370,
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001886 Lake Forest ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on CONSTRUCTION CLOSEOUT on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 608 Instruments delivere
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002070 Lakeside ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 361 Instruments delivere
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	SCHOOL CHOICE ENHANCEMENT (SCEP) 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002073 Larkdale ES - SMART Program Renovations 
	7-Final Completion 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOGY S
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001637 Lauderdale Lakes MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002813 Lauderdale Lakes MS - Kitchen HVAC - SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 633 Instruments delivered 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001635 Lauderdale Manors Early Learning and Resource Center - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001635-RC1 Lauderdale Manors Early Learning and Resource Center - SMART Roof Carve Out 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001801 Lauderhill 6-12 STEM-MED Magnet School - Smart Program Renovations 
	5A-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEO
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001801-ADA Lauderhill 6-12 STEM-MED Magnet School - SMART ADA Restrooms 
	5A-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001801-FA1 Lauderhill 6-12 STEM-MED Magnet School - SMART Fire Alarm Replacement 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001801-FSP Lauderhill 6-12 STEM-MED Magnet School - SMART Fire Sprinkler 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001801-HVC Lauderhill 6-12 STEM-MED Magnet School - SMART HVAC 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001801-RC1 Lauderhill 6-12 STEM-MED Magnet School - SMART Re-Roofing 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002812 Lauderhill 6-12 STEM-MED Magnet School - Kitchen HVAC - SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SCOPE Weight Room 
	MUSIC 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002092 Lauderhill CS at Park Lakes Learning Center (f.k.a. Castle Hill Annex) - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002066 Lauderhill Paul Turner ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 202 Instruments
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Nora Rupert ADEFP Budget: $947,349 Total Facilities Budget (Sum of Projects): $404,416 PRIMARY RENOVATIONS P.001999 Liberty ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Conversion of Existing Space to Music and/or Art Lab(s), HVAC Improvements, Music Room Renovation, PE/Athletic Improvements BUDGET Current Budget Actuals Remaining Budget Design $33,587 $33,587 $0 Construction $280,960 $280,960 $0 FF&E and Technology $38,384 $38,384 $0 Co
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001824 Lloyd Estates ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURREN
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002141 Lyons Creek MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002141-RC1 Lyons Creek MS - SMART Roofing Carve Out Building 1 & 3 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
	Figure
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Brenda Fam, Esq ADEFP Budget: $3,093,859 Total Facilities Budget (Sum of Projects): $2,322,209 PRIMARY RENOVATIONS P.001759 Manatee Bay ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Art Room Renovation and Equipment, Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space to Music and/or Art Lab(s), HVAC Improvements, Music Room Renovation BUDGET Current Budget Actuals Remaining Budget Design $173,016 $
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001639 Maplewood ES - SMART Building Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001998 Maplewood ES - SMART HVAC & Media Center 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 237 Instruments de
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001647 Margate ES - SMART Building Renovations 
	7-Final Completion 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001647-DEM Margate ES - SMART Building Renovations (Demolition) 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002859 Margate ES - Classroom Addition SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 485 Instruments de
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001836 Margate MS - SMART Program Renovations 
	4-Bid & Award 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001836-CIV Margate MS Modulars - SMART Civil Work 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING PROJECT DESIGN on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 328 Instruments delivered 
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.000817 Marjory Stoneman Douglas HS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.000817-HVC Marjory Stoneman Douglas HS - SMART AHU Installation 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.000817-POR Marjory Stoneman Douglas HS - SMART Modular Portable Addition 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Lori Alhadeff ADEFP Budget: $45,663,233 Total Facilities Budget (Sum of Projects): $24,154,755 PRIMARY RENOVATIONS P.002587 Marjory Stoneman Douglas HS - SMART Re-Roofing Building 9 CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Emergency reroof on Building 9. This is a PPO contract project. NTP was 6/16/21. This project was performed under the PPO Emergency Re-roofing Contract; therefore, no Substantial Completion/Final Completion dates were issued. BUDGET Current Budg
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002125 Mary M. Bethune ES - SMART Program Demo - Phase 1 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 149 Instruments delivered 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001954 McArthur HS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 6501 HOLLYWOOD BOULEVARD, HOLLYWOOD 33024 Location Num: 0241 Board District: 1 Board Member: Daniel P. Foganholi ADEFP Budget: $17,280,288 Total Facilities Budget (Sum of Projects): $20,245,998 PRIMARY RENOVATIONS P.001954-DEM McArthur HS - SMART Demolition of Bldgs 6 & 7 CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Demolition of Building#6 Demolition of Building#7 Electrical panel and conduits relocation BUDGET Current Budget Actuals Remaining Budget Construction $951,479 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002884 McArthur HS - Roofing Bldg 12, 13, 16-18, 21, 24-26 - SMART Program 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS SCOPE Weight Room MUSIC 
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	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 2600 SW 71 TERRACE, DAVIE 33314 Location Num: 2771 Board District: 6 Board Member: Brenda Fam, Esq ADEFP Budget: $727,512 Total Facilities Budget (Sum of Projects): $614,512 PRIMARY RENOVATIONS P.001965 McFatter Technical College, Broward Fire Academy - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Roofing only: Buildings 1, 4, & 5. Minor MEP replacement on Bldg. 1. BUDGET Current Budget Actuals Remaining Budget Design $25,700 $25,700 $0 Constructio
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001658 McFatter Technical College & HS - SMART Program Renovations 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001964 McNab ES - SMART Program Renovations 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 1602 S 27 AVENUE, HOLLYWOOD 33020 Location Num: 0481 Board District: 1 Board Member: Daniel P. Foganholi ADEFP Budget: $1,530,585 Total Facilities Budget (Sum of Projects): $1,265,585 PRIMARY RENOVATIONS P.001941 McNicol MS - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space to Music and/or Art Lab(s), Fire Sprinklers, HVAC Improvements, Music Room Renovation BUD
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002083 Meadowbrook ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002083-ELE Meadowbrook ES - Installation of Switchgear 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 307 Instruments delivered TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002046 Millennium 6-12 Collegiate Academy - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Daniel P. Foganholi ADEFP Budget: $6,539,934 Total Facilities Budget (Sum of Projects): $5,920,758 PRIMARY RENOVATIONS P.001727 Miramar ES - SMART GOB Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Chiller Replacement, Replacement of FCUs, AHUs for Classrooms, Kitchen, and Main Office, Envelope Improvements of Roofing and door replacement for office access. BUDGET Current Budget Actuals Remaining Budget Design $399,011 $399,011 $0 Construction $4,576,306 $4,
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002003 Miramar HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURREN
	MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002011 Mirror Lake ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002148 Monarch HS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) 
	MUSIC 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001996 Morrow ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on on on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002860 Morrow ES - Fire Sprinklers Building 1 - SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE No Program 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002143 New Renaissance MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002143-RC1 New Renaissance MS - SMART Roof Carve Out 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 158 Instruments Delivered TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001710 New River MS - SMART GOB Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002112 Nob Hill ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Nora Rupert ADEFP Budget: $3,767,500 Total Facilities Budget (Sum of Projects): $2,988,627 PRIMARY RENOVATIONS P.001969 Norcrest ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE The A/E has confirmed that there are no pending payments. A Closeout Purchase Order was process in e-Builder to closeout all the financial obligations on this project. The final walkthrough was completed in June 2023 all defects was immediately addressed. This project has no remai
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001890 North Andrews Gardens ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001849 North Fork ES - SMART Program Renovation 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 101 NW 15 AVENUE, FORT LAUDERDALE 33311 Location Num: 1191 Board District: 5 Board Member: Dr. Jeff Holness ADEFP Budget: $2,443,862 Total Facilities Budget (Sum of Projects): $1,988,668 PRIMARY RENOVATIONS P.001901 North Fork ES - Safety & Security - SMART Program CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Remodel Reception area including millwork, addition of one new door and relocation of electrical fixtures and exit signs., Single Point of Entry BUDGET Current Budget 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001903 North Lauderdale ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001903-ADA North Lauderdale ES - SMART ADA Restrooms 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001903-FA1 North Lauderdale ES - SMART Fire Alarm 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001903-FSP North Lauderdale ES - SMART Fire Sprinklers 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001903-HVC North Lauderdale ES - SMART HVAC Improvements 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 7500 KIMBERLY BOULEVARD, NORTH LAUDERDALE 33068 Location Num: 2231 Board District: 4 Board Member: Lori Alhadeff ADEFP Budget: $2,933,349 Total Facilities Budget (Sum of Projects): $3,541,349 PRIMARY RENOVATIONS P.001903-MCI North Lauderdale ES - SMART Media Center Improvements CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Media Center improvements BUDGET Current Budget Actuals Remaining Budget Construction $71,932 $71,932 $0 FF&E and Technology $43,348 $43,348 $0 Project To
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Lori Alhadeff ADEFP Budget: $2,933,349 Total Facilities Budget (Sum of Projects): $3,541,349 PRIMARY RENOVATIONS P.002870 North Lauderdale ES - Roofing Building 2, 4 & 5 - SMART Program CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Roofs carve-out, Bldgs. 2, 4 & 5 and their associated Mechanical Rooftop equipment BUDGET Current Budget Actuals Remaining Budget Construction $298,000 $298,000 $0 Construction Mgmt $30,000 $30,000 $0 Project Total: $328,000 $328,000 $0 FLAG
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001992 North Side ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001684 Northeast HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002301 Northeast HS - New Addition and Renovations to Building 12 SMART Program 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Sarah Leonardi ADEFP Budget: $48,194,318 Total Facilities Budget (Sum of Projects): $46,945,701 PRIMARY RENOVATIONS P.002301-ELE Northeast HS - SMART Intercom Tie-in Bldg 29/30 CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Provide materials labor and equipment to install new intercom system head to tie buildings 29, 30 and 12 into existing intercom system.. BUDGET Current Budget Actuals Remaining Budget Construction $108,550 $108,550 $0 Project Total: $108,550 $108,550
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002149 Nova Blanche Forman ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002145 Nova Dwight D. Eisenhower ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOGY SCOPE 102 Items Delive
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001817 Nova HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002842 Nova HS - SMART 5 Modular Classrooms 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on on on on on on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002842-CIV Nova HS - SMART Modular Classrooms Civil Work 
	Phase 8-Financial Closeout 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on on on on on on on on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002842-DEM Nova HS - SMART Removal of Portables 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS SCOPE Weight Room 
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	MUSIC 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001898 Nova MS - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002027 Nova MS - SMART Fire Sprinklers (Design) 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002873 Nova MS - Roofing Building 3, 4, 7, 8, 9 - SMART Program 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002873-RC1 Nova MS - SMART Roof Carve Out - Bldg 5 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 68 Instruments Delivered 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001895 Oakland Park ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 1,655 
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001712 Oakridge ES - SMART GOB Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002663 Oakridge ES - SMART - Building 2 Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 184 Instruments Delivered 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001955 Olsen MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOGY SCOPE 3
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001970 Oriole ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNO
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $3,888,326 Total Facilities Budget (Sum of Projects): $3,450,590 PRIMARY RENOVATIONS P.001885 Palm Cove ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $270,973 $270,973 $0 Construction $2,790,646 $2,790,646 $0 Construction Mgmt $388,300 $388,300 $0 Consultants $671 $671 $0 Project
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002084 Palmview ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002084-RC1 Palmview ES - SMART Roofing Carve Out 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) TECHNOLOGY 
	Figure
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $3,986,929 Total Facilities Budget (Sum of Projects): $3,404,586 PRIMARY RENOVATIONS P.002069 Panther Run ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE HVAC Improvement, Controls, Chiller Pumps. Re-roofing: Buildings 1 & 3 Joint Sealant Repair and Brick Restoration BUDGET Current Budget Actuals Remaining Budget Design $126,461 $126,461 $0 Construction $2,369,226 $2,369,226 $0 Direct Purchase $514,022 $514,022 $0
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Dr. Jeff Holness ADEFP Budget: $1,315,892 Total Facilities Budget (Sum of Projects): $731,926 PRIMARY RENOVATIONS P.001988 Park Lakes ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Art and Music Room Renovations: Building 1 Roof Replacement: Buildings 78 & 80 Equipment Rooftop Tie-downs: Building 1, 2, & 4. BUDGET Current Budget Actuals Remaining Budget Design $72,268 $72,268 $0 Construction $461,842 $461,842 $0 FF&E and Technology $81,714
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001844 Park Ridge ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 304 Instrume
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002062 Park Springs ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 408 Instrume
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002116 Park Trails ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 263 Instruments De
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002082 Parkside ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PHASE 2015 Q1 Q2 Q3 Q4 PROJECT PLANNING HIRE DESIGNER ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001807 Parkway MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001634 Pasadena Lakes ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDG
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001842 Pembroke Lakes ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002779 Pembroke Lakes ES - Temporary Roofing Bldg 1 SMART Program 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001864 Pembroke Pines ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002041 Peters ES - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 388 In
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002004 Pines Lakes ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 241
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002130 Pines MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 124 Instruments Delivered 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Lori Alhadeff ADEFP Budget: $4,654,756 Total Facilities Budget (Sum of Projects): $4,306,000 PRIMARY RENOVATIONS P.001949 Pinewood ES -SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Electrical - Disconnect & Reconnect Roof Top Units - Buildings 1, 2, 3, 4, 75 & 85 Fire Sprinkler: Building 1 HVAC Improvements, Adjust Rooftop Vents: Buildings 1, 2, 3, 4, 75 & 85 Media Center Improvements - Drywall and Painting Plumbing Vents: Buildings 1, 2, 3, 4
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001793 Pioneer MS - SMART GOB Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $10
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001744 Piper HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET 
	MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Dr. Jeff Holness ADEFP Budget: $387,908 Total Facilities Budget (Sum of Projects): $49,910 PRIMARY RENOVATIONS P.002119 Plantation ES - SMART HVAC Improvements CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Construction $38,600 $38,600 $0 Construction Mgmt $11,310 $11,310 $0 Project Total: $49,910 $49,910 $0 FLAG: PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 20
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001916 Plantation HS - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001729 Plantation MS - SMART Program Renovations 
	6-Substantial Completion 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001729-ADA Plantation MS - Smart Re-Roofing 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001729-ELE Plantation MS - Electrical 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001729-FSP Plantation MS - Fire Sprinkler 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001729-HVC Plantation MS - HVAC 
	5A-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001729-RC1 Plantation MS - Smart Re-Roofing 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002136 Plantation Park ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Nora Rupert ADEFP Budget: $6,969,551 Total Facilities Budget (Sum of Projects): $6,189,305 PRIMARY RENOVATIONS P.001713 Pompano Beach ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Re-Roofing: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Interior Finished and Improvements: : Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Fire Alarm System Replacement: : Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 HVAC System Replacement: Bldgs 1, 2, 3, 4, 5, 6, 8, and 9 Electrical Systems Ren
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002091 Pompano Beach HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SCOPE Track
	MUSIC 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001721 Pompano Beach MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) TECHNOLOGY 
	Figure
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001754 Quiet Waters ES - SMART GOB Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $10
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001725 Ramblewood ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $10
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001867 Ramblewood MS - SMART Program Renovation 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001866 Riverglades ES - SMART Program Renovation 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001987 Riverland ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 1,216 Ins
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002039 Riverside ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 217 In
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001950 Rock Island ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on CONSTRUCTION CLOSEOUT on on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOGY SCOPE 188 Items Delivered 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001896 Royal Palm STEM Museum Magnet - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002132 Sanders Park ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001924 Sandpiper ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002127 Sawgrass ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 282 In
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001841 Sawgrass Springs MS - SMART Program Renovation 
	5B-Construction 
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	PRIMARY RENOVATIONS P.001632 Sea Castle ES - SMART Program Renovations 
	5B-Construction 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001951 Seagull Alternative HS - SMART Program Renovations 
	5B-Construction 
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	Figure
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	PRIMARY RENOVATIONS P.002047 Seminole MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002047-RC1 Seminole MS - Roofing Bldg 1 - SMART Program 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002047-RC2 Seminole MS - SMART Roofing Building 3, 4, 5, 85, 86 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002047-RC3 Seminole MS - Upper Roofing Bldg 1 - SMART Program 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001636 Sheridan Hills ES - SMART Building Renovations 
	5B-Construction 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002071 Sheridan Park ES - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002060 Sheridan Technical College - SMART Program Renovations 
	5A-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002060-RC1 Sheridan Technical College - SMART Roof Carve Out 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.002128 Sheridan Technical HS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $2,788,779 Total Facilities Budget (Sum of Projects): $2,252,383 PRIMARY RENOVATIONS P.002009 Silver Lakes ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $162,736 $162,736 $0 Construction $1,636,846 $1,636,846 $0 Direct Purchase $218,873 $218,873 $0 Construction Mgmt $233,928 $233
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002144 Silver Lakes MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on on HIRE DESIGNER on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002144-FSP Silver Lakes MS - SMART Fire Sprinklers 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002144-RC1 Silver Lakes MS - SMART Roof Carve Out 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 122 Instruments Delivered 
	Figure
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $4,149,285 Total Facilities Budget (Sum of Projects): $3,616,399 PRIMARY RENOVATIONS P.002146 Silver Palms ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Site: Cleaning and unclogging drainage of the existing aluminum walkway covers. Re-roofing: Buildings 1, 2, and 75. HVAC improvement: Buildings 1, 2, and 75. Exterior Stucco Replacement: Building 75. Exterior Painting: Building 75. BUDGET Current Budget Actuals 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 9100 SW 36 STREET, DAVIE 33328 Location Num: 3081 Board District: 6 Board Member: Brenda Fam, Esq ADEFP Budget: $3,634,757 Total Facilities Budget (Sum of Projects): $2,935,673 PRIMARY RENOVATIONS P.001984 Silver Ridge ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $166,872 $166,872 $0 Construction $2,258,640 $2,
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 9100 SW 36 STREET, DAVIE 33328 Location Num: 3081 Board District: 6 Board Member: Brenda Fam, Esq ADEFP Budget: $3,634,757 Total Facilities Budget (Sum of Projects): $2,935,673 PRIMARY RENOVATIONS P.002594 Silver Ridge ES - SMART Program Renovations (Electrical Modifications) CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Replace 2 Electrical panels, and install new wires and surge protection devices on panels. Grounding systems to be tested by an independent testing firm to 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $2,610,522 Total Facilities Budget (Sum of Projects): $2,202,546 PRIMARY RENOVATIONS P.001906 Silver Shores ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $148,839 $148,839 $0 Construction $1,804,496 $1,804,496 $0 Construction Mgmt $249,211 $249,211 $0 Project Total: $2,202,546 $2
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001406 Silver Trail MS - SMART GOB Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001838 South Broward HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001838-RC1 South Broward HS - SMART Roof Carve Out 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 
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	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002090 South Plantation HS - SMART Program Renovations 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002597 South Plantation HS - SMART Program Renovations (Electrical) 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002598 South Plantation HS - SMART Program Renovations (HVAC) 
	5B-Construction 
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	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002844 South Plantation HS - SMART 10 Modular Classrooms 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002844-CIV South Plantation HS - SMART Modular Classrooms Civil Work 
	5B-Construction 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SCOPE Weight Room 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.002067 Stephen Foster ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 398 Instruments Delivere
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001905 Stirling ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLE
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001683 Stranahan HS - SMART GOB Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001683-RC1 Stranahan HS - SMART Roofing Bldgs 2A, 2B, 2C, 8 & 9 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS SCOPE Track , Weight Room 
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	MUSIC 
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	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Dr. Jeff Holness ADEFP Budget: $1,584,099 Total Facilities Budget (Sum of Projects): $1,421,956 PRIMARY RENOVATIONS P.001939 Sunland Park Academy - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE 1. Provide a new campus-wide fire alarm system 2. Building envelope improvements: Provide re-roofing and related repairs to Building 1, Building 2, and Building 3. BUDGET Current Budget Actuals Remaining Budget Design $44,308 $44,308 $0 Construction $1,
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001819 Sunrise MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUS
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Torey Alston ADEFP Budget: $3,235,007 Total Facilities Budget (Sum of Projects): $2,799,009 PRIMARY RENOVATIONS P.001971 Sunset Lakes ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Design $91,778 $91,778 $0 Construction $1,959,145 $1,959,145 $0 Direct Purchase $452,083 $452,083 $0 Construction Mgmt $296,003 $296,0
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002079 Sunshine ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001724 Tamarac ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on CONSTRUCTION CLOSEOUT on on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001724-RC1 Tamarac ES - Roofing Building 6 - SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on CONSTRUCTION CLOSEOUT on on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 7601 N UNIVERSITY DRIVE, TAMARAC 33321 Location Num: 2621 Board District: 4 Board Member: Lori Alhadeff ADEFP Budget: $3,524,094 Total Facilities Budget (Sum of Projects): $3,976,875 PRIMARY RENOVATIONS P.002049 Tamarac ES - SMART Program Media Center Improvements CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Media Center Renovations BUDGET Current Budget Actuals Remaining Budget Design $18,892 $18,892 $0 Construction $24,235 $24,235 $0 FF&E and Technology $1,118 $1,118 $0 C
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002049-ADA Tamarac ES - SMART Program ADA Restroom Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on PROJECT DESIGN on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002874 Tamarac ES - SMART Fire Protection Building 1 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001808 Tedder ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002042 Tequesta Trace MS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,0
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001892 The Quest Center - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCO
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001674 Thurgood Marshall ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 TECHNOLOGY SCOPE 282 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Nora Rupert ADEFP Budget: $4,416,653 Total Facilities Budget (Sum of Projects): $3,718,910 PRIMARY RENOVATIONS P.002129 Tradewinds ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space to Music and/or Art Lab(s), HVAC Improvements, Music Room Renovation, PE/Athletic Improvements BUDGET Current Budget Actuals Remaining Budget Design $121,250 $121,250 $0 Con
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001904 Tropical ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on PROJECT DESIGN on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001952 Village ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002000 Virginia Shuman Young ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 101 NE 11 AVENUE, FORT LAUDERDALE 33301 Location Num: 3321 Board District: 3 Board Member: Sarah Leonardi ADEFP Budget: $5,049,792 Total Facilities Budget (Sum of Projects): $4,663,099 PRIMARY RENOVATIONS P.002841 Virginia Shuman Young ES - SMART 4 Modular Classrooms CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Portables- 4 Modular Classrooms BUDGET Current Budget Actuals Remaining Budget Design $13,369 $13,369 $0 Construction $6,500 $6,500 $0 Construction Mgmt $15,000 $15,
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001938 Walker ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002010 Walter C. Young MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on on on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDG
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 3520 SW 52 AVENUE, PEMBROKE PARK 33023 Location Num: 0511 Board District: 1 Board Member: Daniel P. Foganholi ADEFP Budget: $3,443,840 Total Facilities Budget (Sum of Projects): $2,950,932 PRIMARY RENOVATIONS P.002074 Watkins ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Re-Roofing of Buildings 1 & 2. Painting of Buildings 1 & 2. BUDGET Current Budget Actuals Remaining Budget Design $84,364 $84,364 $0 Construction $2,168,435 $2,168,435 $0 Direc
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002114 Welleby ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on ACTIVE CONSTRUCTION on on on on on on on CONSTRUCTION CLOSEOUT on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002114-RC1 Welleby ES - Roofing Building 1, 2, 4, 5, 6, & Walkways - SMART Program 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 HIRE CONTRACTOR on on ACTIVE CONSTRUCTION on on on on on CONSTRUCTION CLOSEOUT on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC SCOPE 259 Instruments Delivered 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Board Member: Torey Alston ADEFP Budget: $2,016,394 Total Facilities Budget (Sum of Projects): $49,764 PRIMARY RENOVATIONS P.002087 West Broward HS - SMART HVAC Improvements CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE HVAC Improvements BUDGET Current Budget Actuals Remaining Budget Construction $15,600 $15,600 $0 Construction Mgmt $34,164 $15,600 $18,564 Project Total: $49,764 $31,200 $18,564 FLAG: PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	PRIMARY RENOVATIONS P.001794 West Hollywood ES - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on 
	SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	PRIMARY RENOVATIONS P.001823 Westchester ES - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001967 Western HS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on on on on on on on on on on on on PROJECT DESIGN on on on on on on on on on on on on on on on on on on on on on on HIRE CONTRACTOR on on on on ACTIVE CONSTRUCTION on on on on on on on on CONSTRUCTION CLOSEOUT on on 
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001967-CUL Western HS - SMART Program Renovations (Culinary Lab) 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on ACTIVE CONSTRUCTION on on on on on on on on on CONSTRUCTION CLOSEOUT on on on on on on on on on on on on on on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 ATHLETICS SC
	MUSIC 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002131 Westglades MS - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 56 Instruments 
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002043 Westpine MS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE 87 Instruments 
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	Board Member: Sarah Leonardi ADEFP Budget: $4,520,671 Total Facilities Budget (Sum of Projects): $3,925,191 PRIMARY RENOVATIONS P.001993 Westwood Heights ES - SMART Program Renovations CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Aluminum Covered Walkways: Campus-wide Re-roofing: Building 1, 2, 3, 6, 7, 8, 10, 11, 13 & 14 AHU Replacement: Building 1, 6, 8, 10, 11, & 14 Media Center Renovations ADA Restrooms: Building 2 Exterior Chiller Replacement: Building 5 BUDGET Current Budget 
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001711 Whiddon-Rogers Education Center - SMART GOB Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on on on PROJECT DESIGN on on on on on on on on on on on on on HIRE CONTRACTOR on on on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUS
	TECHNOLOGY 
	Figure
	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.002089 Whispering Pines Education Center - SMART Program Renovations 
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on on HIRE DESIGNER on on on PROJECT DESIGN on on on on on on on on on on on HIRE CONTRACTOR on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC SCOPE No 
	TECHNOLOGY 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Figure
	PRIMARY RENOVATIONS P.001900 William E. Dandy MS - SMART Program Renovations 
	5B-Construction 
	Figure
	PHASE 2015 Q1 Q2 Q3 Q4 2016 Q1 Q2 Q3 Q4 2017 Q1 Q2 Q3 Q4 2018 Q1 Q2 Q3 Q4 2019 Q1 Q2 Q3 Q4 2020 Q1 Q2 Q3 Q4 2021 Q1 Q2 Q3 Q4 2022 Q1 Q2 Q3 Q4 2023 Q1 Q2 Q3 Q4 2024 Q1 Q2 Q3 Q4 2025 Q1 Q2 Q3 Q4 2026 Q1 Q2 Q3 Q4 PROJECT PLANNING on HIRE DESIGNER on on on on PROJECT DESIGN on on on on on on on HIRE CONTRACTOR on on on on on on on ACTIVE CONSTRUCTION on on on on on on on on on on on on on on on on on on on CONSTRUCTION CLOSEOUT on on SCHOOL CHOICE ENHANCEMENT (SCEP) CURRENT PHASE BUDGET COMPLETE $100,000 MUSIC 
	TECHNOLOGY 
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	Figure
	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
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	SCHOOL SPOTLIGHT QUARTER ENDING MARCH 31, 2024 
	Address 1211 NW 33RD TERRACE, LAUDERHILL 33311 Location Num: 0991 Board District: 3 Board Member: Sarah Leonardi ADEFP Budget: $6,383,217 Total Facilities Budget (Sum of Projects): $6,097,592 PRIMARY RENOVATIONS P.002843 Wingate Oaks Center - SMART 4 Modular Classrooms CURRENT PHASE RISK LEVEL 9-Closed No Risk PROJECT UPDATE PROJECT SCOPE Portables- 4 Modular Classrooms BUDGET Current Budget Actuals Remaining Budget Design $17,875 $17,875 $0 Construction $6,500 $6,500 $0 Construction Mgmt $15,000 $15,000 $0
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